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Abstract

Subsidized fertilizer distribution is a government policy to increase agricultural productivity in
Indonesia. However, this distribution resulted in inequality and lack of supervision. This causes
the distribution of fertilizers that are not on target and uncontrolled. So far, Food Security and
Agriculture Department (FSAD) in Bojonegoro has experienced problems controlling the
distribution of subsidized fertilizers. These obstacles are due to the unsynchronized data and the
lack of extension workers to check directly on the location. Therefore, a monitoring and evaluation
system is needed for the distribution of subsidized fertilizers. This system will integrate data from
fertilizer distributors, subsidized farmers group, agricultural instructor from sub-districts and the
FSAD Bojonegoro can supervise fertilizer distribution. With a monitoring and evaluation system,
Agricultural extension officer can monitor fertilizer stocks, thereby minimizing stock shortages
and increasing efficiency in the distribution of subsidized fertilizers. And the FSAD can evaluate
the distribution fertilizer in Bojonegoro District. The technique used for system development is
SDLC (System Development Life Cycle) with Waterfall Model. This system has features such as
User Account Verification by Administrator, fertilizer applications from farmer groups, validation
of fertilizer by distributors, validation and reset of fertilizer stocks by agricultural instructor
officer and evaluate of FSAD Bojonegoro. FSAD Bojonegoro can easily access information
regarding the distribution of subsidized fertilizer and evaluate the distribution to performance
improvement. System testing has been carried out and the results are that all system performance
functions can run well according to their function.

Keywords: Food Security and Agriculture Department (FSAD), Information System, Monitoring
and Evaluation, Subsidized Fertilizer

1. Introduction

Distribution of subsidized fertilizer is a very important government policy to increase
agricultural productivity in Indonesia [1]. Subsidies in the agricultural sector have become a
government policy instrument in developing the agricultural sector. The implementation of subsidy
policies is carried out to increase farmers' production capacity and is a form of government
commitment to realizing food self-sufficiency. Fertilizer subsidies aim to increase food production and
farmers' income [2]. In the national budget, subsidies in the agricultural sector are realized in
non-energy subsidies consisting of food subsidies, fertilizer subsidies, seed subsidies, PSO subsidies,
program credit interest subsidies and tax subsidies borne by the government [3]. In redeeming
subsidized fertilizer, farmer/farmer groups are often guided by the fertilizer requirements proposal
document or better known as the Definitive Group Needs Plan which is submitted to the regional
government, which is not in accordance with the availability of subsidized fertilizer by the central
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government [4]. This has the potential to give rise to a chain of problems, for example the perception
of scarcity, considering that the allocation of subsidized fertilizer is often below the proposals put
forward by farmers' groups. Another challenge that is seen as adding to the urgency of carrying out a
subsidy review is the occurrence of irregularities due to not yet optimal supervision of the
implementation of subsidy programs. Monitoring and evaluation of the running of the subsidy
program has not been fully optimal [5], so it requires renewal in the digital era like now. The problem
that often occurs is the uneven distribution of subsidized fertilizer and the lack of supervision of this
distribution [6]. This can cause leaks or distribution that is not on target, so that subsidy funds are not
truly beneficial for farmers who need them [7]. Therefore, an effective and efficient monitoring and
evaluation system for the distribution of subsidized fertilizer is needed [8]. An information system or
application for distributing subsidized fertilizer is a system or application used to manage the
distribution and delivery of subsidized fertilizer to farmers [9]. Subsidized fertilizer is a type of
fertilizer that is subsidized by the government so the price is cheaper than non-subsidized fertilizer. So
far, the problem faced by the Bojonegoro Food and Agriculture Security Service (DKPP) is that the
way to monitor the distribution of subsidized fertilizer is still manual, so it is hampered by location,
human resources and inappropriate data. With the existence of a monitoring and evaluation system for
the distribution of subsidized fertilizer, it is hoped that it can minimize leaks and distribution that is not
on target, so that fertilizer subsidies can be truly beneficial for farmers. This system can be developed
in the form of a web-based or mobile application. This application can be used by parties involved in
the distribution of subsidized fertilizer, such as ministries, fertilizer distributors, agents and farmers
who receive subsidies. Applications can provide features such as tracking fertilizer deliveries,
reporting stock shortages, and monitoring fertilizer use by farmers receiving subsidies [10]. That way,
related parties can easily access information related to the distribution of subsidized fertilizer, and
carry out necessary evaluations and improvements. Apart from that, with the monitoring and
evaluation application for the distribution of subsidized fertilizer, the government can obtain accurate
and up-to-date data regarding the distribution of subsidized fertilizer. This data can be used to optimize
the distribution of subsidized fertilizer in the future, and make improvements to distribution and
increase the effectiveness of the use of fertilizer subsidy funds. Apart from benefits for the government
and farmers, monitoring and evaluation applications for subsidized fertilizer distribution can also
provide benefits for fertilizer distributors and agents. With a monitoring and evaluation system,
fertilizer distributors and agents can monitor and manage fertilizer stocks more effectively, so as to
minimize stock shortages and increase efficiency in the distribution of subsidized fertilizer and ensure
that subsidized fertilizer is distributed on time and on target, so that it can help improve agricultural
production and farmer welfare.

2. Method

The technique used for system development is SDLC (System Development Life Cycle).
SDLC is a multi-level approach to analysis and design using more specific cycles of user activity [11].
This method provides stages that can be used as a guide to develop the best system because the system
is analyzed and designed before use and the needs of system users can be determined precisely [12].
The SDLC waterfall model is a methodology for designing and building software systems, namely the
design process gradually flows downwards. The system development model is waterfall. The waterfall
model is a software development model that is often used. This development model takes a systematic
and sequential approach. It is called a waterfall because the stages you go through must wait for the
completion of the previous stage and run sequentially. The method used is a sequential method like a
waterfall [13], [14], [15], [16]. This development model is linear from the initial stage of system
development, namely the planning stage, to the final stage of system development, namely the
maintenance stage. The next stage will not be implemented before the previous stage has been
completed and cannot be returned or repeated to the previous stage. The stages carried out are:
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1. Requirement
At this stage, requirements for get information about the system requirements needed in FSAD
Bojonegoro District. Communication is carried out which aims to understand the software that users
expect and the limitations of the software. Prepared a requirement for the user to analize to develop the
system. The Activities include identifying problems encountered during system realization, identifying
data and information needs, as well as hardware and software needs.
2. Design
At this stage, a system is designed to help determine the user level. So that it helps in defining
the overall system architecture. The activities in this stage include system design, database design and
interface design.
3. Implementation
At this stage it is developed into a program, which is integrated in the next stage. System
Implementation creates an information system for monitoring and evaluating subsidized fertilizer
using PHP and MySQL. PHP is a programming language that functions to create dynamic websites
and web applications [17]. While MySQL is a common type of database server. MySQL uses the SQL
language to access its database [18].
4. Testing
Each unit is developed and tested for functionality which is called unit testing. Testing to ensure
that the system created functions as expected. Testing uses the black box method. This system testing
is carried out to check for possible errors.
5. Maintenance
In the final stage is maintenance. The finished software is run and maintained. Maintenance
includes correcting errors that were not found in the previous step. This step includes backing up the
data that has been taken so that if one day the information system experiences degradation in the
system, the system can be restored to its original state.

3. Result and Discussion

Results and discussion explain system requirements, user-centered design analysis, system
implementation, system testing and evaluation.

Requirement Analysis

The requirement for a system at FSAD Bojonegoro to monitor and evaluate the distribution of
subsidized fertilizer. The system can carry out evaluations of fertilizer distributors in each sub-district.
With this system, FSAD also monitors agricultural instructors when supervising the distribution of
subsidized fertilizer to farmer groups. Some of the features that this system can have include:

1. User registration: Users such as Farmer Group, Distributors, agricultural instructor can register
to the system and Validated by Administrator from FSAD Bojonegoro District.

2. Submission of subsidized fertilizer quota: Farmers can apply for the subsidized fertilizer quota
they need through the system or application.

3. Management of subsidized fertilizer stocks by Distributors: Distributors can manage available
subsidized fertilizer stocks.

4. Monitoring of subsidized fertilizer: Agricultural instructors can monitor the distribution of
subsidized fertilizer.

5. Evaluation the use of subsidized fertilizer: Food Security and Agriculture Department can
monitor the distribution of subsidized fertilizer in Bojonegoro.

Design Analysis

This step is a procedure on the website. Apart from that, user identification and FSAD are
carried out to determine the parties involved in system development. At this stage, the focus is placed
on designing the database system seen in Figure 1, the need for tables in the database and the users
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who will use this system. There are 5 users, namely: Administrator from FSAD Bojonegoro,
Distributor, Farmer Group, Agricultural instructor, and head of FSAD Bojonegoro. Administrator who
manages master data on the system. Distributors are parties who are trusted to buy and sell fertilizer to
farmer groups. Farmer groups are the parties who buy fertilizer. Agricultural instructors are Verifiers
from the department to supervise the distribution of fertilizer. Meanwhile, FSAD is the agency that
monitors and evaluates the distribution of fertilizer in Bojonegoro.
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Figure 1. Design Sistem

Implementation system

The design that has been implemented into the SIMETRI system. The login page where each
user has their own username and password. Figure 2 shows the system's main page.

Password @
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Figure 2. Login Page

Administrator creates master data such as the accounts of agricultural instructors, distributors,
farmer groups and the FSAD Bojonegoro as shown in Figure 3.
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Figure 3. Administrator View

Apart from that, Administrator can verify Distributor and Farmer Group Accounts as shown in
Figure 4.
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Figure 4. Administrator Verification View

Agricultural instructors can verify fertilizer quotas from distributors as seen in Figure 5 and
reset existing fertilizer quotas in Bojonegoro district as seen in Figure 6.
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Figure 5. Fertilizer Quota Verification
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Figure 6. Reset Fertilizer Quota

Fertilizer applications can only be made by accounts that have the role of farmer group as seen
in Figure 7.
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Figure 7. Farmer Group Fertilizer Application

Distributors can validate fertilizer proposals from Farmer groups as seen in Figure 8.
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Figure 8. Distributor Validation

Testing and Evaluation System

After the implementation stage, a trial was carried out using the black box testing method. The
black box testing method is also known as functional testing, which is testing software without
knowing the internal structure of the code or program. In black box testing is carried out based on
application details such as application appearance, application functions and suitability of the function
flow to the business processes desired by the customer. From the tests that have been carried out, it is
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hoped that the system can function well so that it is easy for users to use. The test results are shown in

Table 1.
Table 1. Test Result
Tested Activities Test Condition Expected Results Test
Result
Login Enter username and Go to the main page each account success
password for access to the main page to
start operation of website.
Verify the Account by Verifying user accounts for agricultural Account can be verified success
Administrator instructor, distributors, farmer groups
and FSAD
Farmer Group Requests Inputting Fertilizer Requests to The Fertilizer Quota can be seen success
Fertilizer Quota Distributors by the Distributor
The distributor validates Validating Fertilizer Applications from Applications can be validated success
ertilizer application from Farmer Groups
farmers’ group.
The agricultural Validating and Resetting fertilizer for Applications can be validated or success
instructor validates and Distributors rejected
resets fertilizer for
distributors.

4. Conclusion

From the results of the system testing the conclusion of the monitoring and evaluation system

is that the system processes can run well and according to requirements. This system includes User
Account Verification by Admin, fertilizer applications from farmer groups, validation of fertilizer by
distributors, validation and reset of fertilizer stocks by extension workers. This system makes it easier
for extension workers and the FSAD to monitor and evaluate the distribution of subsidized fertilizer in
Bojonegoro Regency. In this research, system testing has also been carried out using the Black Box
method. As a result of this system testing, all system performance functionalities can run well
according to their function.

References

[1] Kementerian Pertanian. (2022). Rencana Strategis Kementerian Pertanian 2022-2026.

2] D. S. Hendrawan, A. Daryanto, B. Sanim, H. Siregar. "Analisis Kebijakan Subsidi pupuk:
penentuan Pola Subsidi Dan Sisitem Distribusi Pupuk di Indonesia". Jurnal Manajemen &
Agribisnis, Vol. 8, No 2., Oktober 2011

[3] LP.C.P. Adnyana dan M.S. Mohktar. "Optimalisasi Kinerja Sistem Distribusi Pupuk Bantuan
Pemerintah Di Provinsi NTB". Journal On SocialEconomic and Agriculture. Vol.13 No.2.,
Agustus 2019

[4] W. R. Susila. "Kebijakan Subsidi Pupuk: Ditinjau Kembali". Jurnal Badan Penelitian dan
Pengembangan Pertanian, Vol 29., No.2, 2010.

[5] B. Rachman. "Tinjauan Kritis Dan Perspektif Sistem Subsidi Pupuk". Jurnal Litbang Pertanian
Vol. 31 No. 3 Sepetember 2012 119-127. ISSN: 0216-4418, E-ISSN: 2541- 0822. 2012

[6] Satria, A., & Susanto, A. "Sistem Monitoring dan Evaluasi Program Penyaluran Pupuk
Bersubsidi menggunakan Metode Information Engineering". Prosiding Seminar Nasional
Teknologi Informasi dan Komunikasi, 237-241. 2021

[7] Kementerian Pertanian. "Pedoman Penyaluran Pupuk Bersubsidi". 2021



80 Jurnal Teknologi dan Manajemen, Vol 5, No 1, January 2024: 73-80

[8]
[9]

[10]

[11]
[12]
[13]

[14]

[15]

[16]

[17]
[18]

Direktorat Jenderal Tanaman Pangan. "Sistem Informasi Pupuk Subsidi".2018

Jannah, M., & Damanik, S. "Analisis Sistem Informasi Monitoring dan Evaluasi Penyaluran
Pupuk Bersubsidi Menggunakan Framework COBIT 5". 2021.

Farhah, 1., Rasyid, R. N., & Hafidhuddin, D. "Penerapan Aplikasi Monitoring dan Evaluasi
Penyaluran Pupuk Bersubsidi Berbasis Web". Prosiding Seminar Nasional Teknologi dan Ilmu
Komputer (SNATIK). 2021

Z. Utamy, “Sistem Informasi Manajemen SDLC (System Development Life Circle),” 2019.
Binus University, “Memahami System Development Life Cycle — Accounting,” 2020.

A. Homaidi, “Aplikasi Pengusulan dan Pemantauan Pelaksanaan Penelitian dan Pengabdian
Masyarakat Universitas Ibrahimy,” MATRIK: Jurnal Manajemen, Teknik Informatika dan
Rekayasa Komputer, Vol. 20, No. 2, 2021.

I. Yunita and M. A. Ridla, “Perancangan dan Implementasi Sistem Informasi Pelayanan
Jam’iyah Umroh Hafas,” Jurnal llmiah Informatika, vol. 4, no. 2, pp. 53-62, 2019.

I. Yunita, A. Homaidi, L. Fakih, T. Saleh, J. Dwi, and Z. Fatah, “Perancangan Sistem Informasi
Akuntansi Untuk Akuntabilitas Keuangan di KBIHU Hafas,” Jurnal Aplikasi Teknologi
Informasi dan Manajemen (JATIM), vol. 3, no. 1, pp. 1-11, May 2022.

I. Yunita et al., “Optimalisasi Pelayanan Pada Jam’iyah Umroh Hafas Dengan Perancangan
Sistem Informasi,” Prosiding Seminar Nasional Penelitian dan Pengabdian Masyarakat
(SNP2M), Dec. 2021, pp. 4349

T. Yuliano, “Pengenalan Php,” Ilmiu Komput., Pp. 1-9, 2017.

A. Sofwan, “Belajar Mysql Dengan Phpmyadmin Pendahuluan,” Modu!l Kuliah Graph

How to cite this article:

Puspaningrum E Y, Rizki A M, Indrawanti A S, Adityawan F P. Monitoring and Evaluation System for
Subsidized Fertilizer Distribution (SIMETRI). Jurnal Teknologi dan Manajemen. 2024 Januari;
5(1):73-80. DOI: 10.31284/j.jtm.2024.v511.4922



